
PriceMindIT

First 90 Days Planner
Practical tools for retail professionals



Days 1-30: Learn
Understand the team, stakeholders, operating rhythm, priorities, risks and culture. Listen before making
major changes.

Days 31-60: Deliver
Identify two or three useful wins, improve clarity and establish a dependable communication rhythm.

Days 61-90: Lead
Set direction, clarify expectations, build a longer-term plan and agree how success will be measured.

Reflection
What have I learned? Where have I added value? Which relationships need more attention?

Book a free 15-minute strategy call at pricemindit.com


