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Promotion Readiness Scorecard
Practical tools for retail professionals



Score yourself from 1-10
Commercial awareness; leadership; communication; stakeholder influence; delivery; strategic thinking;
executive presence; interview readiness.

Evidence check
For each area, write one measurable example demonstrating your current capability.

Development priorities
Choose the three lowest-scoring areas and define one action for each over the next 30 days.

Book a free 15-minute strategy call at pricemindit.com


