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Retail Interview Checklist
Practical tools for retail professionals



Before the interview
Research the organisation, role, commercial priorities and recent changes. Prepare six STAR examples
covering leadership, delivery, conflict, stakeholder management, commercial impact and learning.

Your evidence
Quantify results wherever possible. Use revenue, cost, time, risk, customer, adoption or delivery
measures.

During the interview
Answer the question directly, provide context briefly, explain your personal contribution and finish with
the outcome and learning.

Questions to ask
Ask about success measures, priorities, stakeholders, leadership expectations and the first 90 days.

Book a free 15-minute strategy call at pricemindit.com


