
PriceMindIT

Stakeholder Mapping Worksheet
Practical tools for retail professionals



Map your stakeholders
List each stakeholder, their priorities, influence, current relationship and preferred communication style.

Plan your approach
For each stakeholder, define what they need from you, what you need from them and the next action.

Review monthly
Relationships change. Revisit the map as priorities and roles evolve.

Book a free 15-minute strategy call at pricemindit.com


